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Corporate Social
Responsibility

North East Medical Care and Research Centre Put. Ltd
(CIN: U85110AS1995PTC004617)

This Corporate Social Responsibility Policy ("the CSR Policy") was drawn
up by North East Medical Care and Research Centre Put. Ltd. (the
Company) in compliance with Section 135, Schedule VIl of the Companies
Act, 2013, and the Ministry of Corporate Affairs’ CSR Rules. Unless the
situation necessitates otherwise, the definitions provided in the
notification dated February 27, 2014 and the Companies Act of 2013 shall
apply to this CSR Policy.

Company_Philosophy_for CSR Policy:

At North East Medical Care and Research Centre Put. Ltd.Company ,
our Corporate Social Responsibility (CSR) philosophy is deeply
embedded in our mission to drive positive change in the world while
achieving sustainable business success. Our commitment to CSR is
not just about compliance or philanthropy; it is integral to how we
operate, engage with stakeholders, and shape the future. This year,
we have continued to uphold the highest standards of ethical
conduct across all levels of our organization. We prioritize
transparency in our interactions with stakeholders, ensuring that
our practices reflect honesty and integrity.
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Approued CSR Activities:

1. Promoting preventive healthcare and sanitation to

the public;

2. Promoting education, including primary, secondary
and higher secondary education, as well as special education and
employment enhancing vocation sRills especially among children,
women, elderly and the differently abled and livelihood
enhancementprojects;

3. Projects, Activities, Program relating to conservation of natural
resources including renewable energysources;

4. Projects, Activities, Program relating to water conservation and
maintaining quality of soil, air, andwater;

5. Promoting Gender equality and empowerment of women
6.Community Health- Innouation projects to meet local needs.
Reaching out with basic health care to all (bridging thegap).
7.Sustainable livelihood Projects — Holding hands of all marginalized
group to improve livelihood opportunity, thus improving their quality
oflife.

8. Rural Infrastructure Development- Need based quality

infrastructure to improue quality of life.
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Budget for CSR Activity& CSR Expenses:
The Company shall allocate the budget for CSR = :
activities. The minimum budgeted amount for a «~ S o

financial year shall be 2% of the average net CSR
profit of three immediate preceding financial years.

The Company may allocate more fund/ amount than the amount
prescribed under section 135 of the Companies Act, 2013, for the CSR
activities for any financial year. The Committee shall calculate the
total fund for the CSR activities and recommend to the Board for the
approual. The Board shall approuve the total fund to be utilized for
CSR activity for respective financial year. CSR expenditure shall
include all expenditure including contribution to corpus for projects
or programs relating to CSR activities approved by the Board on the
recommendation of its CSR Committee, but does not include any
expenditure on an item not in conformity or not in line with activities
which fall within the approuved CSR activities.

Identification of activities/ projects:

Out of approued CSR activities, the Committee shall decide which
activity/ project should be given priority for the respective
financial year. While arriving at the decision of the activity to be
undertaken for the respective year, the Committee shall analyze
the basic need of the community/ area in which the Organization
operates or at the place where its registered office is situated.
The Committee shall record its findings and prioritized the CSR

activities.
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Implementation Process:

After prioritizing the activity the Committee shall

finalize the detail implementation project/
programme, including planning for expenses against
the total budget allocated for CSR activities.

Organizational Responsibility;

At organizational level for implementation of agreed CSR activity,
the committee may constitute an implementation team or
authorized any of the Department of the Company to organize for
the implementation of the CSR activity. The team or respective
department shall monitor the implementation process from time to
time, on behalf of the CSR committee and place a report to the
Committee regarding the progress of the activity implementation, on
a quarterly basis. The respective department or implementation
team would be responsible for reporting of any irregularity to the
Committee on immediate basis

Monitoring by the Board:

The Board of Directors shall constantly monitor the implementation
of the CSR activities. The CSR committee shall place a progress
report, including details of expenses, before the Board on quarterly
basis. The Board shall review the same and suggest
recommendation, if any, to the committee with regard to
implementation process.
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Compliance and Reporting to Board:

The Committee is responsible to undertake CSR activities as %

per the approued CSR Policy. Apart from quarterly reporting
to the Board about the implementation of the CSR activity ,

a detail report containing the implementation schedule, total budget
allocated, actual expenses incur, surplus arising, if any, result achieved,
further work to do in the concern CSR activity, Recommendation for the
CSR activities for next year etc. should be placed before the Board for its
consideration. Any surplus arising out of the fund allocated for CSR
activity shall not be the part of the business profit of the Company.

Management Commitment:

Our Board of Directors, our Management and all of our employees
subscribe to the philosophy of compassionate care. We believe and act on
an ethos of generosity and compassion, characterized by willingness to
build a society that works for everyone. This is the cornerstone of our CSR
policy. Our Corporate Social Responsibility policy conforms to the relevant
section of the Corporate Social Responsibility, Rules made under

Companies Act, 2013 and amendment(s) to be made thereto in future.
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